EAST COAST-FENGSHAN
TOWN COUNCIL

S. 295 of 201°




1. Corporate Information 2

H® [/ KFANXYIYyQa v 3

3. Financial Statements 10

EAST COAFENGSHAN TOWN COUNCIL ANNUAL REPORT FY 20 1



East CoasFengshan Town Council manages and maintains the common properties of
the HDB estates in Bedok, Changi Simei, Kampong Chai Chee, Siglap of East Coast
Group Representation Constituency and Fengshan Single MembeitGemsy.

Residential Commercial
G S
308 1-Room Flat 998 Markets / Hawker Stal

1,082 2-Room Flat 627 Shops
11,387 3-Room Flat 123 Miscellaneous
14,646 4-Room Flat 64 Banks / Offices
8,090 5-Room Flat

—  Executive Apt/
906 MaisonetteFlat
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On behalf of East CoaBengshan Town Council, | am
pleased to present our annual report for Financial Year
2016/2017.

In our efforts to makehe estate a beautiful place for all
residents to work, play and live in, we have seen various
improvement measures implemented, creating more
vibrancy through the past year.

With the presence of Bedok Integrated Transport Hub
and Interchange Hawker Cenfreand the opening of
Bedok Town Square in May 2016, it is our pleasure to
see residents enjoying access to more social spaces and
better connectivity.

We are also constantly on a lookout to improve our estate facilities. Through our
upgrading programmesseveral precincts have been rejuvenated, with additional
covered walkways and barriéree access routes constructed.

Safety is another important factor we highly value amongst our efforts to enhance the
quality of living of our residents. Therefore, vehivorking on our estate infrastructure
development projects, we are also focused on carrying out daily conservancy and
maintenance work so as to ensure that our home and common facilities are in good
condition.

Together with my team, we would like to thlarour residents for your strong support
and kind feedback provided during our house visits and dialogue sessions. We are
dedicated to make East Codstngshan a caring home for our residents.

FINANCIAL OVERVIEW

In the last financial year, we contied to meet our objectives through prudent financial

management. FromSlApriI 2016 to 3% March 2017, we had an operating surplus of
$1.64 millionand an accumulated surplus $8.90 millionafter government grants.

¢CKS ¢2g6y [ 2dzy OAseddbis5238 nfilliohindigating tf Re agetfigancially
healthy. The Sinking Fund is utilised for extensive cyclical works which are essential in
maintaining our matured estate. By accumulating sinking fund over time, residents
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would not have to pay a large amount of money each time one of these major works
needs to be carried out.

To ensure that our funds are able to meet the increasing cost, we invested our funds
with prudence. Investmats made are of low risk and capital guaranteed, safeguarding
our interests.

COMMUNICATION

We value the feedback from our residents as we strive to meet their expectations.

Residents can choose to speak to us directly through our dedicated oale aa by
sending an electronic mail through our general email address. They can also send in
their feedback via our Facebook page or the Feedback Form on our Town Council
official website.

Working closely with The Municipal Services Office (MSO), we @ © %‘
integrated our system in early September 2016 with MSO to I
offer residents another platform to provide their feedback on
municipal issues via the OneService App. The app will
automatically route each feedback to the relevant agency or
directly to Town Counkiso that more timely service and wwam ¥ BONESERVICE
response can be provided. i
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We appreciate the valuable feedback given by our residents, these are important
information for us to continue improving our services.

TOWN COUNCIL MANAGEMENT REPORT

. SaARSa& Ndback, BéWiisiryf NatiH$al Development (MND) also monitors the
performance and services we provide. The Town Council Management Report (TCMR) is a

TNIYS62N] 6KAOK YSI&dNBE (KS ¢26y /2dyyOrt &aQ

Lift Performance

Estae Cleanliness

Estate Maintenance

S&CC Arrears Management
Corporate Governance

aprwdE
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For the interim period of assessment from April 2016 to September 2016, we were

rated green for Estate Gilaliness, Lift Performance, S&CC Arrears Management and
Corporate Governance. However, we were rated amber for Estate Maintenance.

I O0O2NRAY3I (2 GKS NBLR2NIX GKS (2L 20aSNDI
obstruction along the corridors and staircase dargs. Cluttered corridors are
dangerous as they hamper safe evacuation during an emergency as well as being
potential fire hazards.

We seek the coperation of our residents to keep our corridors and staircases clear of
obstruction. Efforts to educate sidents on the importance of cluttéree corridors
include publishing educational posters in ournbonthly newsletters and putting up
such notices on our estate noticeboards.

We do offer Bulky Item Removal Service free of charge. Through all these regasu
the Town Council hopes to reduce incidents of obstruction and illegal dumping.

Although we were rated green for Lift Performance, we will continue to closely monitor
the performance of our aging lifts. We will also tighten our processes to ensute tha
the maintenance are done promptly with downtime reduced and to ensure that all our
lifts are safe and reliable for our residents.

APPRECIATION TO THE CLEANERS

To show our appreciation and recognition to thf b
work and dedication of our conservey !'
62N)] SNAZ ¢S KSEtR I /W
Ay O2yedzyQUuAz2y 6AGK o 4 _
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Together with students of Changkat Changié
Secondary School, Member of Parliament

Lee Yi Shyan braved the rain to pickliter in
the estates.

During the event, our resident cleaners were given a day off and treated to a sumptuous
breakfast in the school. An award ceremony was also held as the Best Worker, Happy Toilet
Award and appreciation gifts were given out to ouridesit cleaners.

Through these exercises, we hope to create greater awareness and partnership among
residents in maintaining the cleanliness of the estate.
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CYCLICAL WORKS

At the stat of each financial year, we set aside our budget to plan for a comprehensive
cyclical work programmes. This is one of our major expenditure and is essential to keep
our home and common facilities in good condition.

Cyclical works include electrical -naring, reroofing, redecoration & repainting,
replacement of lifts, water pipes, water pumps, refuse chute flushing system and etc.

In this financial year, a total §0.43 milliorwas spent on these essential works.

REVITALISATION OF THE TOWN

Ly GKA&A FAYLFYOALFf @SFENE GKS F2ff2¢Ay3 15. Qa
progress. Residents can look forward to a rejuvenated town centre by end of 2017.

BEDOK TOWN PLAZA

The completion ceremony of the Bedok Town was held dh Wy 2016 and the
official name was unveiled as Bedok Town Square.

V.

¢tKS . SR21 ¢24y {ljdzZ NBE A 2 7F
generation town plazas to be completed. A key featu

of the Remaking Our Heartland (ROH) rejuvenati
plans, the town square is well integed with
surrounding developments, such as Bedok Mall andfi
integrated transport hub, the hawker centre and th'
upgraded Pedestrian Mall. A Heritage Corner, captur ‘W

the town square.

BEDOK INMGRATED COMPLEX

To mark the physical completion of the eagealyaited Bedok Integrated Complex (BIC)
¢ Kampong Chai Chee Grassroots Organisations (GROs) with the support of other

agencies, organised a Toppibg celebration on 4 April 2016 where theaew name
of the Complex was unveiled as Heartbeat @ Bedok.
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Heartbeat @ Bedok will be one of the largest
integrated Complexes in Singapore, housing
4 facilities such as the Kampong Chaie€h

| 2YYdzyAde [ ftdzo o/ / 0z { LN
and outdoor sports facilities, Bedok Library, Bedok
Polyclinic, Senior Care Centre, Childcare Centre,
¥ F&B and retail outlets. The complex sits on a 2.1
| hector land, and is within walking distance from
Bedok MRT Station and Bus Interchange.
Heartbeat @ Bedok will be unveiled progressively
from mid-2017 onwards.

REVITALISATION OF SHOPS

The Revitalisation of Shops (ROS) scheme was introduced in November 2007 to

enhance the vibrancy and competitiveneddtte HDB shops, so as to better serve the

yYySSRa 2F NBaAARSydlao ! yRSNI GKAa aOKSYS> (KS
apply for cefunding for upgrading and promotional events. Since its inception, over

4,000 shops or half of the shops in HDB i@nd Neighbourhood Centres island

wide, have benefitted from this scheme.

The ROS project at the Neighbourhood Centre of Block 248 Simei Street 3
was completed in 2016.

NEIGHBOURHOOD RENEWAL

The Neighbourhood Renewal Programme (NRP) is a natpogect to inject new
facilities and amenities into the existing estate. Residents can look forward to an
upgraded neighbourhood with new common area facilities such as children
playgrounds, drogff point, jogging tracks etc. These improvements to teenmon
spaces will enhance the living environment for residents.

This programme is fully funded by the Government and implemented by the Town
Council.

We actively engage residents by seeking feedback and suggestions on the proposed
improvements for the nighbourhood through dialogue sessions, block parties, NRP
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public consultations, exhibitions and surveys. Feedback is then considered and if
feasible, incorporated into the design propos$ai the Consensus Gathering Exercise.
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In East Coast GR@lock 141, 142, 14451, 153166 and 221235 Simei Street / Road
are currently undergoing the NRP and works are substantially completed.

In August 2015, | announced that Block 247 and 253256 Simei Street 5 and 1 will
be undergoing NRP.

Residents of Block 242 to 247 and 253 to 256 Simei Street 5 and 1 participated in the

first survey for the NRP in March 2016 and subsequently in December 2016 for the

second survey. The feedbacitiyered will enable the NRP working committee to have
NEAARSYy(GaQ AylLlzia o0ST2NB GKS FAyrfAallGA2Y 3

The NRP working committee will be organising an exhibition to share with residents the
proposed improvement works in the third quartof 2017. This will allow us to hear
FTNRBY NBaARSydGa F3AFAYy RdzNAYy3I (GKS aSaarizyo
participation and support for the NR® enabling us to create a more vibrant and
conducive environment for all residents of this prextin

TOWN IMPROVEMENT PROJECTS

Every Town Improvement Projects we implemented was chosen with careful
consideration. We consulted and held discussions with our grassroots organisations
and residents to better understand the needs of the estate. F6r16/17, a total of
$1.50million was invested in town improvement projects.

¢KS YIAY F20dAa 2F (GKAA& &S| NizadybNRRGtdov 61 &
We have constructed more integrated playgrounds and efdeess corner, dropoff
porches, linkways, barridree access as well as upgraded our existing facilities.
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HOME IMPROVEMENT PROGRAMME

The Home Improvement Programme (HIP) is another ongoing upgradiggaproe in
our town. This project is managed and implemented by the Housing and Development
Board (HDB).

No. Division Location Status

1. Fengshan Block 119; 129 Bedok North In Progress
Road / Street 2

2. Kampong Block 414 428 Bedok North In progress

Chai Chee Road / Avenue 2

3. Fengshan Block 74¢ 82 Bedok North Road [ In Progress

4, Fengshan Block 84, 8@ 93, 95¢ 97 Bedok | In progress
North Street 4/ Avenue 4

To keep our residents informed of the progress, we provide regular updsHtesir
LINE2SOGa Ay 2dz2NJ 6So0aAiridsSs ySgatSGGSNAR | yR
feedback are attended promptly, we ensure that feedback received is channelled to

the HIP service centre and HDB.

CONCLUSION

I would like to express my épest gratitude to all our residents. Thank you for your
valuable support, it is my honour to serve you.

I would also like to extend my appreciation to my parliamentary colleagues, the Town
Councillors, grassroots organisations, the various governmentstatdtory agencies.
Their commitment and coperation have been a great support in our endeavour to
provide the best for our residents.

Together, we will make Ea§toastFengshan Town a more gracious and vibrant town
for all.

Jessica Tan Soon de
Chairman
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