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CORPORATE INFORMATION 
 

1 April 2016 to 31 March 2017 
 
 

 

East Coast-Fengshan Town Council manages and maintains the common properties of 
the HDB estates in Bedok, Changi Simei, Kampong Chai Chee, Siglap of East Coast 
Group Representation Constituency and Fengshan Single Member Constituency. 

 
 
 
 
 
 
 
 
 

Residential Commercial 
 
 

 

308 1-Room Flat 998 Markets / Hawker Stalls 

1,082 2-Room Flat 627 Shops 

11,387 3-Room Flat 123 Miscellaneous 

14,646 4-Room Flat 64 Banks / Offices 

8,090 5-Room Flat    
 

Executive Apt /  
906 Maisonette Flat
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On behalf of East Coast-Fengshan Town Council, I am 
pleased to present our annual report for Financial Year 
2016/2017. 
 

In our efforts to make the estate a beautiful place for all 
residents to work, play and live in, we have seen various 
improvement measures implemented, creating more 
vibrancy through the past year. 
 

With the presence of Bedok Integrated Transport Hub 

and Interchange Hawker Centre, and the opening of 

Bedok Town Square in May 2016, it is our pleasure to 

see residents enjoying access to more social spaces and 

better connectivity. 
 

We are also constantly on a lookout to improve our estate facilities. Through our 
upgrading programmes, several precincts have been rejuvenated, with additional 
covered walkways and barrier-free access routes constructed. 

 

Safety is another important factor we highly value amongst our efforts to enhance the 

quality of living of our residents. Therefore, while working on our estate infrastructure 

development projects, we are also focused on carrying out daily conservancy and 

maintenance work so as to ensure that our home and common facilities are in good 

condition. 
 

Together with my team, we would like to thank our residents for your strong support 
and kind feedback provided during our house visits and dialogue sessions. We are 
dedicated to make East Coast-Fengshan a caring home for our residents.  

 
 
 
 

 

FINANCIAL OVERVIEW 
 

 

In the last financial year, we continued to meet our objectives through prudent financial 

management. From 1st April 2016 to 31st March 2017, we had an operating surplus of 
$1.64 million and an accumulated surplus of $3.90 million after government grants. 

 

¢ƘŜ ¢ƻǿƴ /ƻǳƴŎƛƭΨǎ ǎƛƴƪƛƴƎ ŦǳƴŘ Ŏƭƻsed at $52.48 million indicating that we are financially 

healthy. The Sinking Fund is utilised for extensive cyclical works which are essential in 

maintaining our matured estate. By accumulating sinking fund over time, residents 
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would not have to pay a large amount of money each time one of these major works 
needs to be carried out. 

 

To ensure that our funds are able to meet the increasing cost, we invested our funds 
with prudence. Investments made are of low risk and capital guaranteed, safeguarding 
our interests.  

 
 
 
 

 

COMMUNICATION 

 

We value the feedback from our residents as we strive to meet their expectations. 
 

Residents can choose to speak to us directly through our dedicated call centre or by 
sending an electronic mail through our general email address. They can also send in 
their feedback via our Facebook page or the Feedback Form on our Town Council 

official website.  
 

Working closely with The Municipal Services Office (MSO), we 

integrated our system in early September 2016 with MSO to 

offer residents another platform to provide their feedback on 

municipal issues via the OneService App. The app will 

automatically route each feedback to the relevant agency or 

directly to Town Council so that more timely service and 

response can be provided. 
 

We appreciate the valuable feedback given by our residents, these are important 
information for us to continue improving our services.  

 
 
 

 

TOWN COUNCIL MANAGEMENT REPORT 

 

.ŜǎƛŘŜǎ ǊŜǎƛŘŜƴǘǎΩ ŦŜŜdback, the Ministry of National Development (MND) also monitors the 

performance and services we provide. The Town Council Management Report (TCMR) is a 

ŦǊŀƳŜǿƻǊƪ ǿƘƛŎƘ ƳŜŀǎǳǊŜǎ ǘƘŜ ¢ƻǿƴ /ƻǳƴŎƛƭǎΩ ǇŜǊŦƻǊƳŀƴŎŜ ŀŎǊƻǎǎ ŦƛǾŜ ŎŀǘŜƎƻǊƛŜǎΥ 

 

1. Lift Performance  
2. Estate Cleanliness  
3. Estate Maintenance  
4. S&CC Arrears Management  
5. Corporate Governance  
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For the interim period of assessment from April 2016 to September 2016, we were 
rated green for Estate Cleanliness, Lift Performance, S&CC Arrears Management and 
Corporate Governance. However, we were rated amber for Estate Maintenance. 
!ŎŎƻǊŘƛƴƎ ǘƻ ǘƘŜ ǊŜǇƻǊǘΣ ǘƘŜ ǘƻǇ ƻōǎŜǊǾŀǘƛƻƴ ǳƴŘŜǊ ά9ǎǘŀǘŜ aŀƛƴǘŜƴŀƴŎŜέ ǿŀǎ 
obstruction along the corridors and staircase landings. Cluttered corridors are 
dangerous as they hamper safe evacuation during an emergency as well as being 
potential fire hazards. 

 

We seek the co-operation of our residents to keep our corridors and staircases clear of 
obstruction. Efforts to educate residents on the importance of clutter-free corridors 
include publishing educational posters in our bi-monthly newsletters and putting up 
such notices on our estate noticeboards. 

 

We do offer Bulky Item Removal Service free of charge. Through all these measures, 
the Town Council hopes to reduce incidents of obstruction and illegal dumping. 

 

Although we were rated green for Lift Performance, we will continue to closely monitor 
the performance of our aging lifts. We will also tighten our processes to ensure that 
the maintenance are done promptly with downtime reduced and to ensure that all our 
lifts are safe and reliable for our residents.  

 
 
 
 

 

APPRECIATION TO THE CLEANERS 
 
 
 

To show our appreciation and recognition to the 
work and dedication of our conservancy 
ǿƻǊƪŜǊǎΣ ǿŜ ƘŜƭŘ ŀ /ƭŜŀƴŜǊǎΩ !ǇǇǊŜŎƛŀǘƛƻƴ 5ŀȅ 
ƛƴ ŎƻƴƧǳƴŎǘƛƻƴ ǿƛǘƘ ǘƘŜ ŀƴƴǳŀƭ άhǇŜǊŀǘƛƻƴΗ ²9 

/ƭŜŀƴ ¦Ǉέ ǇǊƻƧŜŎǘ ƻƴ пth June 2016. 
 

Together with students of Changkat Changi 
Secondary School, Member of Parliament Mr 
Lee Yi Shyan braved the rain to pick up litter in 
the estates. 

 

During the event, our resident cleaners were given a day off and treated to a sumptuous 

breakfast in the school. An award ceremony was also held as the Best Worker, Happy Toilet 

Award and appreciation gifts were given out to our resident cleaners. 

 

Through these exercises, we hope to create greater awareness and partnership among 
residents in maintaining the cleanliness of the estate.  

 
 
 
 

 

EAST COAST-FENGSHAN TOWN COUNCIL ANNUAL REPORT FY 2016/17 5 



 
 

 

CYCLICAL WORKS 
 

 

At the start of each financial year, we set aside our budget to plan for a comprehensive 
cyclical work programmes. This is one of our major expenditure and is essential to keep 
our home and common facilities in good condition. 

 

Cyclical works include electrical re-wiring, re-roofing, re-decoration & repainting, 
replacement of lifts, water pipes, water pumps, refuse chute flushing system and etc. 

 

In this financial year, a total of $20.43 million was spent on these essential works.  
 
 
 
 

 

REVITALISATION OF THE TOWN 
 
 

Lƴ ǘƘƛǎ ŦƛƴŀƴŎƛŀƭ ȅŜŀǊΣ ǘƘŜ ŦƻƭƭƻǿƛƴƎ I5.Ωǎ ǇǊƻƧŜŎǘǎ ǘƻ ǊŜǾƛǘŀƭƛȊŜ ǘƘŜ ¢ƻǿƴ /ŜƴǘǊŜ ŀǊŜ ǎǘƛƭƭ ƛƴ 
progress. Residents can look forward to a rejuvenated town centre by end of 2017. 

 

BEDOK TOWN PLAZA 

 

The completion ceremony of the Bedok Town was held on 20th May 2016 and the 
official name was unveiled as Bedok Town Square.  

 

¢ƘŜ .ŜŘƻƪ ¢ƻǿƴ {ǉǳŀǊŜ ƛǎ ǘƘŜ ŦƛǊǎǘ ƻŦ I5.Ωǎ ƴŜǿ 

generation town plazas to be completed. A key feature 

of the Remaking Our Heartland (ROH) rejuvenation 

plans, the town square is well integrated with 

surrounding developments, such as Bedok Mall and its 

integrated transport hub, the hawker centre and the 

upgraded Pedestrian Mall. A Heritage Corner, capturing 

the rich history of East Coast, is also located alongside 

the town square. 

 

BEDOK INTEGRATED COMPLEX 
 

To mark the physical completion of the eagerly-awaited Bedok Integrated Complex (BIC)  

ς Kampong Chai Chee Grassroots Organisations (GROs) with the support of other 
 

agencies, organised a Topping-Up celebration on 9th April 2016 where the new name 
of the Complex was unveiled as Heartbeat @ Bedok.  
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Heartbeat @ Bedok will be one of the largest 

integrated Complexes in Singapore, housing 

facilities such as the Kampong Chai Chee 

/ƻƳƳǳƴƛǘȅ /ƭǳō ό//ύΣ {ǇƻǊǘ {ƛƴƎŀǇƻǊŜΩǎ ƛƴŘƻƻǊ 

and outdoor sports facilities, Bedok Library, Bedok 

Polyclinic, Senior Care Centre, Childcare Centre, 

F&B and retail outlets. The complex sits on a 2.1 

hector land, and is within walking distance from 

Bedok MRT Station and Bus Interchange. 

Heartbeat @ Bedok will be unveiled progressively 

from mid-2017 onwards. 
 
 
 
 
 

 

REVITALISATION OF SHOPS 
 

 

The Revitalisation of Shops (ROS) scheme was introduced in November 2007 to 

enhance the vibrancy and competitiveness of the HDB shops, so as to better serve the 

ƴŜŜŘǎ ƻŦ ǊŜǎƛŘŜƴǘǎΦ ¦ƴŘŜǊ ǘƘƛǎ ǎŎƘŜƳŜΣ ǘƘŜ aŜǊŎƘŀƴǘǎΩ !ǎǎƻŎƛŀǘƛƻƴǎ ŀƴŘ ǊŜǘŀƛƭŜǊǎ Ŏŀƴ 

apply for co-funding for upgrading and promotional events. Since its inception, over 

4,000 shops or half of the shops in HDB Town and Neighbourhood Centres island-

wide, have benefitted from this scheme. 

 

The ROS project at the Neighbourhood Centre of Block 248 Simei Street 3 
was completed in 2016.  

 
 
 
 

 

NEIGHBOURHOOD RENEWAL 
 

 

The Neighbourhood Renewal Programme (NRP) is a national project to inject new 

facilities and amenities into the existing estate. Residents can look forward to an 

upgraded neighbourhood with new common area facilities such as children 

playgrounds, drop-off point, jogging tracks etc. These improvements to the common 

spaces will enhance the living environment for residents. 

 

This programme is fully funded by the Government and implemented by the Town 
Council. 

 

We actively engage residents by seeking feedback and suggestions on the proposed 
improvements for the neighbourhood through dialogue sessions, block parties, NRP  
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public consultations, exhibitions and surveys. Feedback is then considered and if 
feasible, incorporated into the design proposal for the Consensus Gathering Exercise.  

 
 
 
 
 
 
 
 
 
 
 

 

In East Coast GRC ς Block 141, 142, 144-151, 153 -166 and 221-235 Simei Street / Road 
are currently undergoing the NRP and works are substantially completed. 

 

In August 2015, I announced that Block 242-247 and 253-256 Simei Street 5 and 1 will 
be undergoing NRP. 

 

Residents of Block 242 to 247 and 253 to 256 Simei Street 5 and 1 participated in the 
first survey for the NRP in March 2016 and subsequently in December 2016 for the 
second survey. The feedback gathered will enable the NRP working committee to have 
ǊŜǎƛŘŜƴǘǎΩ ƛƴǇǳǘǎ ōŜŦƻǊŜ ǘƘŜ Ŧƛƴŀƭƛǎŀǘƛƻƴ ƻŦ ǘƘŜ ǇǊƻǇƻǎŜŘ bwt ǇƭŀƴǎΦ 

 

The NRP working committee will be organising an exhibition to share with residents the 

proposed improvement works in the third quarter of 2017. This will allow us to hear 

ŦǊƻƳ ǊŜǎƛŘŜƴǘǎ ŀƎŀƛƴ ŘǳǊƛƴƎ ǘƘŜ ǎŜǎǎƛƻƴΦ ²Ŝ ƭƻƻƪ ŦƻǊǿŀǊŘ ǘƻ ǘƘŜ ǊŜǎƛŘŜƴǘǎΩ ŀŎǘƛǾŜ 

participation and support for the NRP ς enabling us to create a more vibrant and 

conducive environment for all residents of this precinct.  
  

 
 

 

TOWN IMPROVEMENT PROJECTS 
 

 

Every Town Improvement Projects we implemented was chosen with careful 
consideration. We consulted and held discussions with our grassroots organisations 
and residents to better understand the needs of the estate. For FY 16/17, a total of 
$1.50 million was invested in town improvement projects. 

 

¢ƘŜ Ƴŀƛƴ ŦƻŎǳǎ ƻŦ ǘƘƛǎ ȅŜŀǊΩǎ ǇǊƻƧŜŎǘǎ ǿŀǎ ǘƻ ŎǊŜŀǘŜ ŀ ƳƻǊŜ ŜƭŘŜǊ-friendly and vibrant town. 

We have constructed more integrated playgrounds and elder-fitness corner, drop-off 

porches, linkways, barrier-free access as well as upgraded our existing facilities. 
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HOME IMPROVEMENT PROGRAMME 
 

 

The Home Improvement Programme (HIP) is another ongoing upgrading programme in 
our town. This project is managed and implemented by the Housing and Development 
Board (HDB). 

 

No. Division Location Status 

1. Fengshan Block 119 ς 129 Bedok North In Progress 
  Road / Street 2  

2. Kampong Block 414 ς 428 Bedok North In progress 
 Chai Chee Road / Avenue 2  

3. Fengshan Block 74 ς 82 Bedok North Road In Progress 
    

4. Fengshan Block 84, 86 ς 93, 95 ς 97 Bedok In progress 
  North Street 4/ Avenue 4  

 

To keep our residents informed of the progress, we provide regular updates of our 
ǇǊƻƧŜŎǘǎ ƛƴ ƻǳǊ ǿŜōǎƛǘŜΣ ƴŜǿǎƭŜǘǘŜǊǎ ŀƴŘ ǊŜƎǳƭŀǊ ŎƛǊŎǳƭŀǊǎΦ ¢ƻ ŜƴǎǳǊŜ ǘƘŀǘ ǊŜǎƛŘŜƴǘǎΩ 
feedback are attended promptly, we ensure that feedback received is channelled to 
the HIP service centre and HDB.  

 
 
 

 

CONCLUSION 
 

 

I would like to express my deepest gratitude to all our residents. Thank you for your 
valuable support, it is my honour to serve you. 

 

I would also like to extend my appreciation to my parliamentary colleagues, the Town 
Councillors, grassroots organisations, the various government and statutory agencies. 
Their commitment and co-operation have been a great support in our endeavour to 
provide the best for our residents. 

 

Together, we will make East-Coast-Fengshan Town a more gracious and vibrant town 
for all.  

 
 
 
 
 
 

 

Jessica Tan Soon Neo 
Chairman  
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